
Teacher Induction Programs



Background

• Personal experience (before and 
now)

• Teacher Induction Program
• Continued education and 

mentorship for teachers in 
different stages

• Content area methodology and 
pedagogy

• Classroom Management
• Teach professionalism/Raider 

Way
• Support and minimization of 

teacher burnout and increase 
retention

• Pathway to Level 5



Option 2

• Procedural methods’ impact 
on Learning and Instruction
• Daily interruptions
• Everything we do as a 

school should support 
instruction & learning 
(procedurally)



Statement 
of the 
Problem

University teacher preparation 
programs, without continued 
mentorship and training, are 
insufficient in fully preparing and 
developing teachers to have 
continued success in the 
classroom thus resulting in 
higher attrition rates in the first 
few years and generating fewer 
level 5 teachers.



Research 
Questions

• How should schools’ induction and 
mentorship programs help to grow 
their teachers to level 5 status?
• What should teacher induction and 

mentorship programs address?
• What impact can be predicted on 

student learning and achievement?
• How will these programs help with 

teacher attrition?
• How will this impact teacher burnout 

rates?



Analytical 
Approach

• Multiple studies addressing:
• Content of induction/mentoring 

program
• Subject content & pedagogy
• Professionalism
• Best practices related to students 

and classroom
• Perspective of new mentee/teacher
• Student mentors
• Idea of a “bridge” program
• Teacher retention for neediest children 

(urban)
• Surveys and other instruments



Analytical 
Approach

•Mixed methods
• Qualitative: new teacher, 

administration 
interviews
• Quantative: observation 

scores, teacher burnout 
survey, student 
achievement



Significance 
of the 
Study

• As a result of the pandemic, 
higher rates of teachers are 
considering or are leaving the 
profession.
• CHS turnover
• Low percentage of level 5 

teachers in TN
• According the State of Tennessee 

Dept. of Ed., teachers are the 
most significant factor in student 
success



References
Ahmed, S. (2022). Perceptions of untenured teachers on the effectiveness of district induction programs [ProQuest Information & Learning]. In Dissertation Abstracts International Section A: 
Humanities and Social Sciences (Vol. 83, Issue 2–A).

Banks, J., Conway, P., Darmody, M., Leavy, A., Smyth, E., & Watson, D. (2015). Review of the Droichead Teacher Induction Pilot Programme. ESRI WP514. November 2015.

Çobanoglu, F., & Ayvaz-Tuncel, Z. (2018). Teacher Induction Program: First Experience in Turkey. International Education Studies, 11(6), 99–108.

Haupt, M. E. (2021). Lesson study as a component of an induction program for novice teachers [ProQuest Information & Learning]. In Dissertation Abstracts International Section A: Humanities 
and Social Sciences (Vol. 82, Issue 8–A).

Joerger, R. M., & Bremer, C. D. (2001). Teacher induction programs [microform] : a strategy for improving the professional experience of beginning career and technical education teachers / 
Richard M. Joerger and Christine D. Bremer. Columbus, Ohio : [Washington, DC] : National Dissemination Center for Career and Technical Education ; U.S. Dept. of Education, Office of Educational 
Research and Improvement, Educational Resources Information Center, 2001.

Keiler, L. S., Diotti, R., & Hudon, K. (2020). The Role of Student Mentors in Teacher Program Induction. Curriculum & Teaching Dialogue, 22(1/2), 233–249.

Marcelo, C., & López Ferreira, M. A. (2020). El Acompañamiento a Docentes Principiantes. Análisis y Resultados de un Programa de Inducción. (Spanish). Education Policy Analysis Archives, 1–24.

Mussomeli, C. M. (2021). A qualitative study that examines the lived experiences of novice teachers participating in induction programs [ProQuest Information & Learning]. In Dissertation 
Abstracts International Section A: Humanities and Social Sciences (Vol. 82, Issue 9–A).

Nally Michael, & Ladden Brian. (2020). An Exploration of an Induction Programme for Newly Qualified Teachers in a Post Primary Irish School. International Journal for Transformative 
Research, 7(1), 19–25. https://doi.org/10.2478/ijtr-2020-0003

Smith-Sherrod, L. M. (2021). The effects of new teacher induction programs on new teacher retention in urban school districts [ProQuest Information & Learning]. In Dissertation Abstracts 
International Section A: Humanities and Social Sciences (Vol. 82, Issue 11–A).

Teacher Evaluation. Tennessee State Government - TN.gov. (n.d.). Retrieved November 11, 2021, from https://www.tn.gov/education.html. 

Wyatt, J. E., & O, N. M. (2021). Investigation of early career teacher attrition and the impact of induction programs in Western Australia. International Journal of Educational Research, 107. 
https://doi.org/10.1016/j.ijer.2021.101754

https://doi.org/10.1016/j.ijer.2021.101754

